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HoBbin oduc
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HATAAbA HUKNTUNHA
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XKXypHaA «cAAMUHUCTPaTUBHLIN AnpekTop» & KUBRAVA PROJECT
MANAGEMENT | Bbibop noMeLleHnsa. Kak HanTm odpuc naocanbHbIN
AAS PA3BUTUA Bn3Heca?

28 okTa6pa 2020
MocCKBa




CTpyYKTYypa BbICTYNAEHUS

Kak BblbpaTb KOHCYAbTAHTA?

CoBpeMeHHble NpeACTaBAeHMA O pabodeM NpocTpaHCcTBe. TUnbl MHTEPbEPOB
N BAUSAHME OKPY>KEeHUS Ha paboToOCMOCOOHOCTb YEAOBEKA

Kenc Cushman & Wakefield. KOHCYAbTaAHT - npuUMep U AYYLLNIN OPUEHTUP
AN KAUEHTA

KAloUeBble OpUeHTUPbI NPU Bblbope noMeLleHunsa

[MpakTnyeckoe 3apaHue. LOI: yek-AUCT AAS KAMEHTA
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Kak BblI6paTb KOHCYAbTaAHTA?

KOHCYABTAHT BbIOMPAETCA COFAACHO 3apaydaM, CTOALLMX Nepes KAMEHTOM.
Y Ka>KAOMO KOHCYAbTaHTa 2 HanpaBAEHMA B OPNCHOM CerMeHTe;

1. TlpeaCTaBAEHME MHTEPECOB apeHAaTOPS
+ OAHO KOHTaKTHOE AMLLO
+ [TOAHOE MOKPbITUE PbIHKA

- OnAaTa CO CTOPOHbI KAMEHTAa

2. MNMpeaAcCTaBAGHME MHTEPECOB apeHAOAATEAS

+ KOHKYpeHUMa cpeAt KOHCYAbTAHTOB
+ KAVMEeHT He NMAaTUT
- HeT npeACTaBAEHMA MHTEPECOB BO BPEMA CAEAKU
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Kak 4yacTo HY)KHO ME@HATb KOHCYAbTAHTA?

OTBeT Ha 3TOT BOMPOC 3aBUCUT OT 3aAay, OTHOLLUEHUA U CTOUMOCTU YCAYTr. HeobxoAMMO
VUNTbIBATb:

1. HaCKOAbKO 3arpy»keHbl KOMaHAbI
2. OnbIT KOHCYAbTaHTa (track-record)



MupoBble TeHAEHLIUN

B OpraHm3aumm odmMcHOro NPoOCTPaHCTBA
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YeAoBeKO- COI‘IyTCTByI-OLIJ,aFI
opMeHTMpOBaHHbm AM3aMH MchpaCprKTypa




Ooduc éyavuiero

Tuvnbl MHTEPBLEPOB

MHTepbep paboyero npocTPaHCTBa CNOCObeH 3aAaTbh HEODXOAMMbBIE XapaKTEPUCTUKIN KOPMOPATUBHOM KYABTYPbI OTAEABHOM
KOMaHAbI MAW KOMMaHMM B LLEAOM.
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MPUMEP MHTEPbEPA | HPMMEP MHTEPbEPA NMPUMEP MHTEPbEPA MPUMEP MHTEPbEPA TUMA
TUNA KOHTPOADb TUMNA CO3SAAHUE TUMNA COMEPHUYECTBO COPTPYAHUYECTBO




Oduc éyavyuiero

Tuvnbl MHTEPBLEPOB

BeaylLlMe MUPOBbIe KOMMaHMM MOVMHUMAKOT CACAVIOLLIME MePbl AAS MOBbILLEHWSA BCEX YOOBHEN KOMDOPTA COTPYAHUVKOB
(DOKYCUPYACHb HA MCUMXOAOIMYECKOM KOMopTe).




OKpy)XeHue MeHdeT paboToOCNOCOBGHOCTb YeAOBeKa

HA 45%

OOAbLUE BbIMOAHEHHbIX 3aAa4
MNOCAE 3A0POBOIO lNnepekKyCa

%
30%
yYBeAndeHmne TOHHOCTUM BbINMOAHEHNHA

3aAad\4 NMOCAE NMepPeKAKOYEHNA

o 12%
(o)
ﬂ yBeAmqume TOYUYHOCTU BbINMMOAHEHNA 3aAau

nocAe 10-MNHYTHOT O
3aHATUA CMOPTOM

12%

yBeAMYeHMe TOYHOCTU BbINMOAHEHUSA 3aAa4
Npu NMPaBUAbHOM OCBeLLIeHUUN

45%

YBeAndyeHme npomsBoOAUTEAbHOCTU N3-
3a pacTeHnn



Digital-pewueHus
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SProHOMMYHOCTb ODUCHOIO MPOCTPAHCTBA
(«yMHOE» ocBelleHne, KOHAMLIMOHMPOBaHME,
TEXHOAOTMYHOE 0O0PYyAOBaHME)

PaboTa ¢ opucom PaboTa ¢ KOMaHAAMM
(bpoHMPOBaHME PaboYX CTOAOB (OAEKTPOHHbIE AOCKU, OHAAUH PAUMM-YaPThb,
N MEePEroBOPHbIX KOMHAT, OTKPbIBaHME ABEPEN) TEXHOAOIMA BUALO KOHPpEepeHL )


https://drive.google.com/file/d/1wNUX0KIbYBay_IcNsFOhq9CTkOfJtPgK/view
https://drive.google.com/file/d/1wNUX0KIbYBay_IcNsFOhq9CTkOfJtPgK/view
https://www.cisco.com/c/en/us/products/collaboration-endpoints/immersive-telePresence/index.html?socialshare=lightbox_anchor
https://www.cisco.com/c/en/us/products/collaboration-endpoints/immersive-telePresence/index.html?socialshare=lightbox_anchor
https://vimeo.com/350939698
https://vimeo.com/350939698

KAloueBble OpueHTUPbI NpU Bbi6ope NoMeLleHuUs

&

AOKaUn4 % CTOMMOCTb

\ 7 KayecTBo E (HAAMUME HYXKHOM BaAKaHCKU B HY>KHbIE CPOKW)
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Cushman & Wakefield

TexkyLlasa cuTyaumns

Ducat Il

YA. [aweka, 6

1300 KB. M

ApeHayeMaa NAOLLAADb

31 Aek. 2020

IcTekaeT AOrOBOP apeHADbI

138
paboymx mect Ao COVID-19
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Oduc no npaBuUAy 2-X MeTpOB

[Tocne COVID-19
55 Pabounx MecT
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HecooTBeTcTBUE oduUca

COBPEMEHHbBIM MPEACTaAaBAECHMAM O paboyeM MpoCTPaHCTBE:

A HepocTaTouHasa sproHOMMKa pabouero MecTa

A OTcyTcTBME 30H AAS HEDOPMAABHOIO OBLLEHUSA, DOKYC-KOMHAT
M TEAEPOHHDBIX «DYAOKY

A TAOTHaa HeadbdeKTUBHAA pPacCaAKa

A YcTapeBlLuaa Mebenb

A TMAoxas cucTemMa ocBeLLeHUS

A B AM3aMHe MCMOAB30BaHbI YCTapeBLUME MaTEPUAAD

A YpoBeHb OCBeLLIEHHOCTU HEKOTOPBIX PaAabouMX MECT He COOTBETCTBYET
HOopMaM CaHl InH
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LleAb U 3apAaUMm
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HoBbin oduc

A Nokauwns

A MndpacTpykTypa

A AN3aMHEPCKUM CTUAD

A DpProHOMMUYHOCTb

A TexHOAOrMYHOCTb




AN3auH

B ripoekTe Space 1 TBepckou 6YyAbBap Mbl MOCTaBUAN cebe aMbuLiMO3HY O
384384y - FAPMOHNYHO COCAUHUNTB UCTOPUYECKYHIO APXUTEKTYPRY 3AAHNS U
COBPEMEHHY KO KOHLErNnUUK AN3aMHa MHTEPbEPOB, KOTOPAS OTANYAET BCE
rpoeKkTbl Space 1. B utore rnoAy4YmAoCb 3KAEKTUYHOE pellleHne, CO3Aa0LLee

COBCTBEHHYO BAOXHOBASHIOLLYKO aTMOCHepy U no3BoAgroLee PYHKLUMOHAABHO
OpPraHn30BaTh NMPOCTPAHCTBO

(c) NaBen ©epOpPOB, UCMTOAHUTEABHBLIN ANPEKTOP Space T
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https://kuula.co/share/7bfqr?fs=1&vr=0&sd=1&thumbs=1&chromeless=0&logo=0
https://kuula.co/share/7bfqr?fs=1&vr=0&sd=1&thumbs=1&chromeless=0&logo=0




