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Moppep>XKa COTPYAHUKOB B
C/I0>KHble BpeMeHa:
aKTya/ibHble NMPaKTUKMU

AHHa [TnnKnHa
LdvpekTtop no obyyennto AO «JOM.PDO»



O KoMnaHuu

Mpynna komnauun JOM.PD — PuHaHCOBLIN MHCTUTYT
Pa3BUTUS B XUULLIHOM cdepe.

AOM.P®D peannsyet HanpaBneHus, Kax0e U3 KOTopbixX
BbINO/IHAET KOHKPETHYI0 roCy/JapCTBEHHYO 3a4a4y.

Mbi pa3susaem

@ I i

PblHOK uMBUAM30BaHHOMK
apeHabl HeABUXXMMOCTH

XnnuwHoe
CTPOUTE/IbCTBO

NnoTeuHbin
pbIHOK

MNpenocTtaBnsem 3emesnbHble
y4YaCTKW B apeHay noj CTpouTe b-
CTBO XW/bst U UHPPACTPYKTYPbI.

3alnuiaem npaea y4acTHUKOB
[I0N1eBOr0 CTPOUTENbCTBA.

r]pl/IB}'IeKaeM MHBECTNLUNN
B NMOTEYHbIE LEHHbIE 6yl\/lal'l/|.

Coszganv npospayHyto 1 ygo6-
HYH CMCTEMY OTYETHOCTU ANs
3aCTPOVILLINKOB.

PaspabaTbiBaem u peannsyem
KpeAUTHbIe MPOrpamMmbl C FOCMOA-
nepxkon B AO «bank JOM.PDy.

[MprBnekaem MHBeCTULMM
B 3aKpbITbIi NaeBo GoHA.

I_Ipe;waraefv\ 3e€MeJlbHble
Yy4aCTKnN N KpeanTbl Ha
CTpOUTENIbCTBO XWJ1b4.

KomdopTtHyo
ropoAckylo cpegy

PaspaboTanu n BHeagpsaem
CTaHAapTbl be3omnacHoro
N KOMPOPTHOro ropoa.

3aHnMMaeTcs 61aroyCcTpoNCTBOM
rOpoZl0B 1 COMPOBOXAEHNEM
0bpa3oBaTesibHOM NpPOrpammbl
KApPXUTEKTOPBL.PDY.

MHCTpyMeHTbI
AHaIMTUKKN

Cozpanu eanHyto
NHDOPMALIMOHHYIO CUCTEMY
XKUNLLHOTO CTPOUTENbCTBA.

HDOBOQ,VIM aHa/n3 pbliHKa
MMNOTEYHbIX LEHHbIX 6yrv\ar.

PaspabaTbiBaem v BHEAPAEM
VHZEKC KayecTBa ropoAcKoit
cpeapbl.
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3emenbHbIN
¢doHa

Peannsyem npoekT no
pacrnopskeHuto 3emaen
N3 rocyapCcTBeHHOro GoHza.

OpraHunsyem 6e3B03Me3HY0
nepeaadvy 3eMau Ans
CTPOUTENBCTBA XN/bS

1 pasBUTUSA NHDPACTPYKTYPbI.



KnrouyeBbie noTpebHoCcTU

0

Bbe30nacHOCTb U
YBEPEeHHOCTb

KomMdopT 1
CoumanbHble CBA3MU
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MepouuunHcKaa nogaepkKa
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TenemeguuuHa OnnaTta 60NbHUYHBIX OMC c 1Tro noHAa paboThl

OHnanH npuem
Bpa4a B nwboe
Bpems




MOHVITOpVIHI' A3MOUUNOHANBbHOIO COCTOAHUA

COTPYOHUKOB

[Tynbc-onpoc
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B pexxume ynanéHHoun paboTbl a4 Takke NPOLAYKTUBEH, kak n
B o(puce

B3anmopgencreume C Konneramm B yOanéHHOM pexumme
nossonsget PELWLIATbH PABOYNE 3AOAYN SODPEKTVBHO

KOMMYHUKALUA C PYKOBOOWTEIEM, a Takke NOCTaHOBKA
3334 M OLEHKa pe3ynbTaToB paboThl NPOXOAAT B
OUCTaHUMOHHOM (popMaTe 6e3 noTepu KayecTBa

NOAOEPKVBAHWME ®YHKLW (YnpasneHue nepcoHanom,
/IT) cBOEBPEMEHHO OK33bIBAHOT MHE HEOH6XO0AMMYH MOMOLLb

B yoanéHHoM pexume paboTbl A OLLYL3H CBOH)
OTOPBAHHOCTDb oT konnexkTuBa 1 coumyma

PaboTaa goma, a yysctByro ceba KOMPOPTHO n
SAWLNILEHHO



MeToabl nogaep>XKkv COTPYAHUKOB
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NHopmmpoBaHue O6yueHue
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[ToooepxaHue
KOPNOPAaTUBHOIO AyXa
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MeToabl nogaep>XKkv COTPYAHUKOB
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IHdopmumnpoBaHume
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Tunbl UTHPOPMUPOBAHUA

1.

KnroyeBas onepaTuBHaA MHMOOPMaUUA:
YKa3bl, paCnopsakeHus, BHYTPEHHWE MNPpUKasbl

2.

KOMMYHUKaLUMM OT NepBbIX ML, KOMMNaHUK
[TncbMa, NpamMble 3Upbl

3.

IHdopmauma B MOMOLLb

CoBeTbl ANns NCMXonornyeckoro 6anaHca
PekomeHOoauum no npoBeneHUo 40Cyra B
CaMOU30M1aUUN

[TonbopKM akTUBHOCTEN ONAa AeTen, T.4.
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Cnoko#Ho. Bece JOMa!

MNepwon yoanéHHoW paboTel B pexume
CAMOM30MALMK W3-3a NaHJEMUK KOpOoHaBupyca
MOET NOKA3ATLCA HENPOCTLIM U MOBNKMATL Ha
HallEe MCUXONOrMYECKOe COCTOAHME, NPUBECTH K
CTpeccy WNu NogaBNneHHOCTU.

[aeaiTe 3aboTUTLCA 0 ceDe W NoadepHUBaTL OPYT
apyra. Ons 3Toro Mel NOAroTOBMIK ONA Bac
peKoMeHAALMM, KOTOPBIE MOMOryYT
COPMEHTUPOBAaTLCA B CUTYaLMK.

Y3HaTe bonklue

OeTn noma: 4eMm 3aHATbL peGeHKa Ha yaaneHke

Kak opraHnzoBaThk KauyeCcTBeHHLIA Qocyr pebeHky,
NpPX KOTOPOM YOACTCA He TONMBKO NII040TBOPHO
paboTaTk POAMTENAM, HO M PA3EWTh HOBLIE HABKIKK
vy neten?

B aToif cTaTee Mbl coBpanu ana Bac noadopky
pecypcoOB W NNolanoK, KOTopble NOMOryT Bam
opraHWzoBaTb paboune BygHW C OETbEMH B
YCNOBUAX yaaneHHOW paboThl.

[NocmoTpeTs Nnoabopky CepBUCOB




MeToabl nogaep>XKkv COTPYAHUKOB
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O6yueHue

1 . JNEeKTpOHHble 00y4aroLLyve KypChl

2 BebuHapbl OT BHYTPEHHUX U
BHELLHUX 3KCNEepPTOB

3. Mukpo-06yueHne
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«YTO Hy>XHO 3HaTb Npo KopoHasupyc (COVID-19)?2»
«[lMpaBunna paboThbl B pexxmme yaaneHHoro AocTtyna»
«lnyHaa 3 PeKTMBHOCTL NpuY yaanéHHon paboTe»
«Mcnonb30BaHMe KOPNOPAaTUBHbLIX PeLleHnin CBA3U»
«YnpasneHne 3 @PEKTUBHOCTbIO YA3NEHHOWN KOMaHObI»
«CounanbHoe anucTaHuMpoBaHme»

BusHec-o06eabl

30K Ha KapaHTuHe

* [ubkoe ynpaBneHue rnpoekTamm
* [ln4Hble PUHAEHCHI

* [lpodannmuHr

* Tanm-MeHegKMEeHT

* YnpaBneHve KOHMONUKTaMK, 4p.

« MuHKN-BMOEO OT TON-MeHeoKepoB

 Pa3BuBaroLWMeE CTaTbU

* Pa3BuBaroLLME PACCHINKK

* KoHkypcC «Camblh rpaMOTHbIN B
OOM.PD»

*  OHNAWH-aHIAUNCKUIN



MeToabl nogaep>XKkv COTPYAHUKOB
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WHTennekryanbHoe pa3BuTue

= YyacTme COTPyOHUKOB B Knybe
«60 cekyHo»

TOM-10 kuur mapadcpoHa «Yuraem JOMa»

23 anpena, B AeHb KHUT 1 ABTOPCKOMO Npaea,
crapToean 30-gHeBHbIA MapadoH «YuTtaem
OOMan».

Bmecte ¢ Bamu mel coctasunu TOM-10 kHur
OOM.P®, KoTOpbIe AOCTYNHLI ANA CKAYXBAHWA Ha
HallemM KopnopaTHBHOM nopTane. 3axoaure,
BulOWpaiTe, yTo OyaeTe YNTaTk, NMPUCOEAUHAWTECE
K rpynne B \WhatsApp. byaem obcy#aate KHUMK
BmecTe. CaMble akTUBHbIe No UToram mapacpoHa
nony4ar npuabl!

= OHnanH-mapadoH
«YuyTaem [10Ma»

CkayaTtb KHUIry W NPUCOEAMHUTLCA K MapadoHy

" B H yTp e H H M e Te M aTM L‘I e CK VI e T;:::::ﬂ“::nl:il:::p;pnﬁ [‘arapvH oTKpbIn
KOHKYPCbl 1 BUKTOPUHBI '

[BEpY B KOCMWYeCKoe npocTpaHcTeo. Celivac
KOCMOC YKe He KaXeTCA TaKUM HeJOCTYMHLIM, 8 O
NepBOM KOCMOHABTE 3HAST Kadbli 13 HAC.

A 4TO Bbl 3HaeTe 00 MCTOPUM NOKOPEHHA
kocmoca? MNpoeepum!

[MNpoAanTe BUKTOPWHY KO [JHK0 KOCMOHABTUKW OO
12:00 16 anpena. 5 cCOTPYOHWKOB, KOTOpLIE
HabepyT DonbLUe BCero NpaBueHbLIX OTBETOB,
nomy4ar npusbil

Hy yto, noexanul
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CnopTtuBHOE pa3Butue

®utHec [10Ma

andl

\

dutHec 1OMa

B npoekTe cCoOTpyaHUKMK
HNOM.P® gendarca
CBOUMU TPEHUPOBKAMMU,
YTOObI NOMOraTb cebe u
KOMneram co343BaTb
Ny4yLlyHo Bepcuto cebs.
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MapadoH #BnnanHkel/10Ma
CotpyaoHukun JOM.PO
NPOCTOAT B NnaHke. Llenk -
5 MUHYT!

[oe: B Instagram akkayHTe
©@vskononenko
Bo ckonbko: B 8:50

AOM.P® HA 3BEPECT

OOM.P® nokopsaeT 3BepecT,
npoberas necTHUYHbIE MPONeThl

OOMOB.

NHovBmayanbHaa Lenb: 38 1 TPEHUPOBKY
OCTaHKUHCKMIN BEPTUKANbHBLIN MapadoH
(1704 cTtynenu unu = 95 3taxen)

KomaHgHas uenb MUHMMYM: B306paTbCA Ha
ropy 3nebpyc (5 642 meTtpa / = 1 880 3Taxen
/= 33 852 cTtyneHw)

KomaHaHas uenb MakcMmyMm: B306paTbCa Ha
ropy 3BepecT (8 848 meTpoB / = 2 949
sTaxen /= 53 088 cTtyneHen)
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KopnopaTuBHblie meponpuaTua. [eHb Nobenbl
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BeccMepTHbIA NONK 0HNaRH «Cnacubo 3a mup!»

Benukas nobega: nogeur ctpoutenein 1 6aHKOBCKUX CRYXaLMX Konkypc getckux pucyHkos «[lens Mobegbi» Tyqwue ¢punomel o soiHe
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